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10 HaKa3y JUpPEKTopa

KHIT "TMO "BOILIEM/IMK BOP"
Bix 08.01.2025 NelO/11-O/1

JEKJIAPAILILS
CHEPTreTUYHOI MOTITHKA
KHII "TMO "BinHuubKuii 001aCHUN IEHTP €KCTPEHOI MEAUYHOT IOTIOMOTH Ta
MeauIuHN Katactpod Binauibkoi o6nacHoi Pagu"
Ha 1iepiof 10 2027 poky

s Jexnaparis eneprerudnoi nojaituka KHIT "TMO "Binaunbkuii 061acHUM
IIEHTP €KCTPEHOI MEIMYHO1 JOTIOMOTH Ta MEAUITMHU KaTacTpod BiHHMITEKOT 001acHOT
Pagn" (mani KHIT "TMO "BOLEMJIMK BOP" po3po6neHa BiAMOBIAHO 0 BUMOT
3akony Ykpainu «lIpo enepretuuny eQexkTuBHICTHY, [lopsAaKy BOpOBaIKEHHS CUCTEM
€HEePreTUYHOr0 MEHEIKMEHTY, 3aTBEP/KEHOro nocrtaHoBorw Kabinety MiHicTpis
VYkpainu Big 23.12.2021 Ne 1460 (mani - ITopsigok), 1HIIUX aKTiB 3aKOHOJABCTBA Y
chepi 3a0e3neueHHs] €HEepPreTUYHOI €(EeKTUBHOCTI Ta BHU3HAYa€ OCHOBHI HaMipw,
Hanpsamu JisuibHOCTI, 30008’ s3aHHa KHIT "TMO "BOLIEMIMK BOP" mono #oro
E€HEePreTUYHOI Pe3yIbTaTUBHOCTI.

3 METO JIOCATHEHHS 1HIUKATUBHUX IUiel eHeproedextuBHocti KHIT "TMO
"BOLHEM/JIMK BOP" 3060B’s3y€eThCs:

- 3a0e3nedyBatv (YHKIIIOHYBAaHHS, PO3BUTOK Ta BJIOCKOHAJICHHS CHUCTEMHU
€HEePreTUYHOTO MEHEPKMEHTY BIJIMOBITHO /10 BUMOT [lopsiaky;

- KepyBatucsa y cBoiii misutbHOocTi HOopMamu JICTY ISO 5001:2020 (ISO
5001:2018, IDT) «Cuctemu eHepreTHYHOr0 MEHEIKMEHTY. BuMoru ta HactaHoBa
1[0J10 BUKOPUCTAHHS;

- 3/1IICHIOBATH TUIAHYBAHHS BIAMOBIIHUX (PIHAHCOBUX, MaTepialbHUX Ta 1HIINUX
pecypciB, HEOOX1THUX JIJIsl TOCATHEHHS LIJIEH CUCTEMH €HEPreTUYHOTO MEHEKMEHTY;

- BpaXOBYBATHU KpUTEPii eHeproeeKTUBHOCTI 1] Yac MPOBEACHHS MyOIIYHUX
3aKymiBenab TOBapiB (00JagHAHHS), MOCIYT, MOB’A3aHUX 31 CIOXUBAaHHAM EHEPTii,
MIPOEKTYBaHHS Ta BAKOHAHHS PEMOHTHUX, PETVIAMEHTHHX, a TAKOXK 1HIIINX BUAIB POOIT;

- BXXMBATW 3aXOZIB ILIOJO IIJBUILEHHSA PIBHS €HEPreTUyHOi €(EeKTHUBHOCTI
oymisens KHIT "TMO "BOLEMJIMK BOP" 3 ypaxyBaHHSM OTpHMMaHOi 3a
pesyibTaTamMu iX cepTudikamii iHdopmalii MUIIXOM BIPOBAIKEHHS E€KOHOMIYHO
OOTPYHTOBAHMX €HEProe(EeKTUBHUX 3aXO0/I1B;

- MPOBOJAWTH MOHITOPUHT, BUMIPIOBAHHS Ta aHaii3 OOCSATIB CIOKWBAaHHS
EHEPreTUYHUX PEeCypciB, BXKUBATU 3aXOIB JI0 1X €KOHOMHOTO Ta paIrlioHaJIbHOTO
BUKOPHUCTAHHS 3 METOIO MOPIYHOT ONTUMI3allli €HEPrOBUTPAT, 3MEHIIIEHHS BUTPAT Ha
OIIaTy KOMYHAJIBHUX NOCIyT, BUKUAIB COy;

- MiABUUIYBaTH  piBeHb 1H(OOPMOBAHOCTI  MpALIBHUKIB 13  IMHUTaHb
eHepro30epeKeHHsl, palllOHAIbHOTO BUKOPUCTAHHS €HEPrOpECYpPCiB, 3aBJaHb, MJIaHIB
M Ta UUIeH, W0 CTOCYIOThea eHepretuuyHoi edextuBHocti KHIT "TMO
"BOLIEMJIMK BOP";

- 3a0e3reuyBaTu MiABUINCHHS Mpodeciiinoi, kommeTreHTHocT (axiiie KHIT
"TMO "BOILEMJ/IMK BOP" y cdepi eHepro30epekeHHS Ta EHEPreTHYHOTO
MEHEKMEHTY;



- Ha odimiHomy BebO-caiiti KHII "TMO "BOLEMJMK BOP"
OTIPWIFOTHIOBATH 1H(OpPMAIIIF0 MO0 BIPOBAKEHHS CHCTEMU CHEPreTHYHOTO
MEHEKMEHTY i IIPUEMCTBA.

[{im Jlexmapartii, sski HOTPiOHO JOCITTH 3a JOIIOMOT'0I0 CUCTEMH €HEPTE€THIHOTO
MeHeKMeHTY, BiipoBapkeHoro y KHIT "TMO "BOLHEM/IMK BOP", y nepion 3 2025
10 2027 pix B IOpiBHAHHI 13 ycepeTHeHUMH nokazHukamu 2023 — 2024 poxkiB.:

. CKOPOYCHHS BUTPAT ITPUPOJIHOTO ra3y Ha omajaeHHs Ha 3% (1% mopiuHo);
. CKOpPOYEHHSI BUTPAT eNleKTpryHOi eHeprii Ha 3% (1% miopiuHo);
. ckopoueHHs BUTpat Boau Ha 3% (1% mopivHo).

3aCTyIHUK TUPEKTOpa
3 TEXHIYHHUX [MUTaHb Oner CNJOPOB



